DURAT AL SHARQ INTERNATIONAL SCHOOL

“Where graduates are educated, productive, and globally competitive.”

SCHOOL IMPROVEMENT PLAN
2025-2026

Vision: To inspire every learner to become a creative, confident, and compassionate contributor to a
global society.

Mission: We provide a dynamic curriculum that encourages critical thinking, innovation, and personal
expression. Through inclusive learning, community engagement, and a focus on real-world skills, we
empower students to explore their potential and shape a brighter future.

Our Beliefs:

* Academic excellence goes beyond traditional boundaries, incorporating innovative teaching methods and
educational practices, including critical thinking, communication, collaboration, and adaptability.

* A school’s culture of curiosity and exploration encourages scientific research and inquiry-based learning.

* The holistic development of students focuses on intellectual, emotional, social, and physical growth, preparing
them to meet the challenges of the future.

= Islamic values are the core of the school and the focus is on integrating them into the curriculum and school
culture, aligning educational practices with the principles of Islam in the Kingdom of Saudi Arabia..

* An active school community involves engaging parents, educators, and local stakeholders in the educational
process through collaboration.

= The school is a safe, inclusive, and aesthetically pleasing educational environment that inspires learning,
creativity, and a sense of belonging for all members of the school community.

* The students are global citizens who develop an understanding and appreciation of diverse cultures and global
issues.

* A qualified teaching staff committed to cultivating the individual strengths of each child with care, compassion,
justice, and respect, while simultaneously setting challenges to elevate achievement targets.

= A continuous development program is essential to enhance the effectiveness of our school programs.

= Respect and understand the perspective of each individual working for the school.

Introduction to the School Improvement Plan (SIP)
Our School Improvement Plan (SIP) is designed to advance excellence across academics, student
development, facilities, and stakeholder engagement. The plan is structured around four strategic goals:
strengthening instructional quality, fairness, and equity; boosting student engagement, motivation, and
well-being; modernizing facilities and technology integration; and enhancing stakeholder communication
and participation. Each goal is supported by clear subgoals, including professional development for
teachers, data-driven teaching practices, student leadership opportunities, project-based learning, school
readiness programs, health and well-being initiatives, technology-enabled learning, upgraded facilities,
and effective communication systems. Together, these goals and subgoals provide a comprehensive
framework to ensure high-quality teaching, inclusive learning environments, active student engagement,
modern infrastructure, and transparent collaboration with parents and the broader school community.
The plan incorporates measurable Key Performance Indicators (KPIs) to monitor progress, ensure
accountability, and guide continuous improvement across all areas of school life.

OUR STRATEGIES
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Goal 1: Strengthen Instructional Quality, Fairness, and Equity
1.1 Establish a structured, inclusive, and differentiated professional development program
e Publish an annual PD calendar with varied topics.
e Differentiate PD: mentorship for new teachers, advanced workshops for experienced staff.
e Allocate regular collaborative planning time within schedules.
e Recognize and reward teacher innovation in inclusive practices.
1.2 Build a robust data-driven culture to inform teaching and learning decisions
e Train teachers in data interpretation and instructional planning.
e Conduct regular assessments and benchmark testing.
e Share progress dashboards with teachers, students, and parents.
e Use data meetings to review and adjust strategies.
1.3 Implement transparent and growth-focused teacher evaluation systems
e Develop clear teacher evaluation rubrics aligned with standards.
e (Conduct orientation sessions on rubric use.
e Integrate self-reflection into evaluation processes.
e Ensure evaluations are followed by coaching conversations.
1.4 Empower students to provide constructive feedback on teaching effectiveness
e (reate anonymous student surveys each term.
e Train students to give respectful and constructive feedback.
e Share the summarized results with teachers confidentially.
e Use feedback to inform PD and classroom adjustments.
1.5 Enhance academic readiness through targeted exam preparation and strong subject foundations
e Offer exam prep sessions (SAT, IELTS, Qudrat, Tahsili).
e Provide remedial/enrichment classes in core subjects.
e Integrate study skills and test-taking strategies into lessons.
e Track student progress with mock exams.
1.6 Foster a collaborative teaching culture through peer observation and lesson modeling
e Establish a structured peer observation schedule.
e Pair teachers for observation and lesson sharing.
e Conduct post-observation reflection discussions.
e Showcase exemplary lessons during staff meetings.
1.7 Ensure engaging, inclusive, and differentiated instruction for diverse learners
e Provide training on scaffolding, active learning, and differentiation.
e Develop resource banks with differentiated materials.
e Encourage use of varied teaching strategies (group work, inquiry-based learning, tech integration).
e Monitor lesson plans for differentiation evidence.
1.8 Promote fairness, inclusivity, and bias-free practices through continuous training
e (Conduct workshops on inclusivity, equity, and bias awareness.
e Use role-play and case study discussions.
e Embed anti-bias principles in policies and classroom practices.
e Monitor student/parent feedback for inclusivity.
1.9 Embed reflective teaching practices to drive ongoing professional growth
e Introduce teacher reflection journals and templates.
Schedule regular self-reflection check-ins.
Link reflection to appraisal and PD goals.
Encourage sharing of reflections in professional learning communities

Goal 2: Boost Student Engagement, Motivation, and Well-being
2.1 Create a safe, welcoming, and inclusive learning environment that supports student well-being
e Upgrade physical facilities (lighting, AC, furniture).
e Train staff on student well-being, safety, and fairness.
e Establish an Islam-based care system.
e Conduct student well-being surveys.



2.2 Develop authentic opportunities for student voice, leadership, and shared ownership in school life
e Establish student councils and leadership clubs.
e Involve students in decision-making forums.
e Provide leadership training workshops.
e C(elebrate student-led initiatives.
2.3 Expand and diversify extracurricular opportunities in sports, arts, STEM, and competitions
e Introduce clubs aligned with student interests.
e Partner with external coaches and mentors.
e Organize inter-school and intra-school competitions.
e Track participation and celebrate achievements.
2.4 Cultivate student reflection habits to strengthen learning ownership and self-assessment skills
e Introduce learning journals and reflection templates.
e Train teachers to guide reflection discussions.
e Integrate reflection into assessment cycles.
e Showcase student reflections in portfolios.
2.5 Launch high-impact research and innovation programs for high school students
e Introduce a research course or elective.
e Partner with universities/industry mentors.
e Organize student research conferences/showcases.
e Evaluate student projects with rubrics.
2.6 Enrich learning experiences through project-based learning weeks and student-led showcases
e Designate annual/bi-annual PBL weeks.
e Train teachers in PBL facilitation.
e Encourage interdisciplinary projects.
e Host exhibitions for parents and community.
2.7 Strengthen readiness programs to support smooth academic and social transitions
e Provide bridging programs for incoming grades.
e Assign peer buddies for new students.
e Run parent-student transition workshops.
e Evaluate effectiveness through follow-up surveys.
2.8 Advance student health, wellness, and social development initiatives
e Introduce wellness campaigns and workshops.
e Integrate SEL (social-emotional learning) into curriculum.
e (ollaborate with health professionals.
2.9 Improve student comfort through optimized break schedules and enhanced recreational facilities
Adjust break timings for balance.
Install shaded and ventilated rest areas.
Provide structured play/recreation options.
Collect student feedback on comfort levels.

Goal 3: Modernize Facilities and Technology Integration
3.1 Upgrade facilities to ensure comfort, safety, and high hygiene standards
e Install/upgrade AC and ventilation systems.
e Strengthen hygiene and cleaning schedules.
e (Conduct regular safety audits.
e Allocate budget for preventive maintenance.
3.2 Expand technology infrastructure with reliable Wi-Fi and modern smart classroom tools
e Upgrade internet bandwidth and coverage.
e Equip classrooms with smart boards/projectors.
e Provide IT support for maintenance.
e Monitor usage and troubleshoot promptly.
3.3 Provide structured, ongoing EdTech training to empower teachers with innovative practices
e Deliver mandatory EdTech training modules.



e C(Create peer-led EdTech communities.
e Provide certifications for digital competencies.
e Track application in classroom practice.
3.4 Implement a comprehensive digital curriculum and assessment monitoring system
e Adopt an LMS with assessment tools.
e Train staff, parents, and students.
e Phase in e-portfolios and digital grading.
e Monitor usage analytics and reports.

Goal 4: Enhance Stakeholder Communication and Participation
4.1 Strengthen the effectiveness of standardized parent-teacher conferences
e Develop structured conference agendas.
e Provide progress reports in advance.
e Train teachers in effective parent communication.
e Collect post-conference feedback.
4.2 Establish a seamless multi-channel communication system for timely updates
e Launch a school app with notifications.
e Integrate SMS/email alerts.
e C(Create a parent portal for academic updates.
e Regularly update channels with key information.
4.3 Reinforce stakeholder feedback platforms to ensure continuous improvement
e Conduct termly surveys for staff, students, and parents.
e Share results transparently.
e Use feedback for action planning.
e C(lose the loop by reporting outcomes.
4.4 Deliver structured orientations for students, parents, and staff to enhance transitions
e Organize orientation weeks.
e Provide handbooks and digital guides.
e Assign peer/mentor support.
e Collect orientation feedback.
4.5 Strengthen staff mentorship and onboarding programs to support retention and growth
e Match new staff with mentors.
e Provide structured induction sessions.
e Monitor progress through mentor logs.
e Evaluate impact through retention rates.
4.6 Foster transparency through regular open forums with school leadership
e Schedule termly town-hall meetings.
e Allow Q&A and open dialogue.
e Publish follow-up action notes.
e Track participation trends.
4.7 Ensure inclusivity by providing bilingual communication (English & Arabic)
e Translate all school communications.
e Employ bilingual staff in admin/communication.
e Provide dual-language updates on digital platforms.
e Gather parent feedback on accessibility.
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